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A GENUINE ADVANTAGE: HOW ARIZONA MEP TRANSFORMED VA NTAGE MOBILITY
Lean Trainings Lead the Way to Increase in Production, Quality Upgrades, and United Team Environment
PHOENIX, AZ — Vantage Mobility International, known to their costers and those in the industry as VMI, are we!
on their way to achieving their goal: to become nlnenber one provider of personal mobility transgibon solutions
by the end of 2010.

“We're transforming our business from soup to riudajd Doug Eaton, president and CEO of VMI. “@ompany is
growing and we are looking for ways to perform ameav plane. We had been looking for someone tagen to the
roots of our organization and make some sustainebéges. A quick online search brought up thezdwa

Manufacturing Extension Partnership (Arizona MER) ave knew they’'d be the perfect fit for us.”

“VYMI is a great company. They convert top-of-tleel vans into vehicles designed for individualsivimeelchairs so
they can enjoy the freedom to travel as comfortall@ossible. That means they take everythingheffvehicle, and
rewire and reassemble with new parts such as aramp and mechanisms to move that ramp,” said Jimifréy,
Arizona MEP project manager. “The Honda Odysseyh&r flagship product and a very popular one agnon

customers, so we began by leaning out that praslutiie of minivans.”

The Arizona MEP team also conducted a total ofetiirene Wise® Principles of Lean Manufacturing wdrégs for
VMI employees, so they could understand the benefitusing Lean to make a difference in their pannce. Once
on the Honda line, the team also demonstrated lm@y tan use Lean techniques to eliminate wastdy ascbs

workplace organization and Value Stream MappingMy.S

“The lean training allowed our team to visualizedkthrough performance,” added Eaton. “Applyingsthtechniques

to a section of our production line was equally pdw and rewarding.”
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One problem VMI wanted help with had to do with theats that were taken off of the vehicle. Eveaytgrom the
panels to the electronic components had to bepstiput of the car, and all those parts were storeshe large box.
Some of them were getting damaged before they \pateback in the van, costing VMI time and money fol

replacement parts and repairs.

“We conducted a Kaizen event to help VMI with thiarticular issue. The biggest thing that cameadut was we

took that large box and set it on its end so ikembmore like a rolling closet. Then we partitidrieoff with boards

and carpet so every panel would have its own plddeere is even a place for the spare tire, anctrel@ics now go in
separate buckets. Now parts are easy to findtredcan just wheel up the box behind the van anidhave to spend
the time sifting around for the needed parts,” ad@edfrey.

VMI is looking forward to working with the ArizonMEP team again on the Honda line to finish whatythad

started. They are scheduled to conduct another ¥&danother Lean event.

“Working with the Arizona MEP was definitely a majmvestment for our company and worth every pehegid
Steven Crandell, VP of Quality at VMI. “We now laemployees who we’d classify as new thinkershay are
leading the Lean transition. These are peopleheaght would be against any type of change, bunare forging
ahead successfully. Our whole team is committedd&ing this transformation, and now we’'re all dpeg@ the same

language. We owe much of our newfound successetétizona MEP.”

The Arizona MEP is an affiliate of the National tihste of Standards and Technology (NIST) under th&.
Department of Commerce. The national MEP is a nétwd manufacturing extension centers that prowndsiness
and technical assistance to smaller manufactuneadl 50 states, the District of Columbia and Paudtico. Through
MEP, manufacturers have access to more than 2080fawuring and business “coaches” whose job iselp firms
make changes that lead to greater productivityresmsed profits, and enhanced global competitiveriéss more

information on the Arizona MEP program call 480-&7DO0.

-END-

Arizona Manufacturing Extension Partnership

8655 East Via de Ventura, Suite E185 ¢ Scottsdale, AZ 85258
800-MEP-4MFG e Phone: 480-874-9100 < Fax:480-874-8680 ¢ www.arizonamep.org



